Club Health Assessment for District 403 A4 through August 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
130309 Come Liberte 03/10/2017 Active 16 0 0 0 0.00% 30 0 0
129448 Cotonou Baobab 11/18/2016 Active(1) 25 0 0 0 0.00% 24 0 Mc.sc 10
132063 Cotonou Cristal 07/03/2017 Active 31 0 0 0 0.00% 31 0 2 MC.SC 0
134272 Cotonou Emeraude 04/04/2018 Active 27 0 0 0 0.00% 0 0 2 0
129165 Cotonou Les Lauriers 10/11/2016 Active 29 0 0 0 0.00% 32 0 P.MC.SC 5
134313 Cotonou Septuor 04/19/2018 Active 22 0 0 0 0.00% 0 1 2 0
Clubs more than two years old
97170 ABOMEY CALAVI ACACIA 05/19/2006 Active 38 0 0 0 0.00% 39 0 N MMC.SC 1
105653 ABOMEY CITE ROYALE 06/01/2009 Active(2) 16 0 0 0 0.00% 11 1 2 N T.VP.SC 4
58410 ABOMEY LE PELICAN 06/10/1996 Active(1) 23 0 0 0 0.00% 23 2 N S.MC,SC 11
122271 Abomey-Calavi Diamant 05/20/2014 Active 25 0 3 -3 -10.71% 28 4 0 1
117982 ABOMEY-CALAVI LA 10/09/2012 Active 45 0 0 0 0.00% 40 0 N Mc 7
COLOMBE
97057 ADJOHOUN LA VALLEE 05/01/2006 Active(1) 15 0 0 0 0.00% 15 0 R P.vP 12
84991 BOHICON LES BANANIERS 03/08/2005 Active 26 0 0 0 0.00% 34 0 N T 1
63928 COTONOU AZUR 01/16/2001 Active 42 0 0 0 0.00% 43 0 N MmC 0
110782 COTONOU BEL' HARMONIE 05/19/2011 Active 43 1 1 0 0.00% 28 7 0 N MMC,SC 3
Exc Award (,06/30/18)
53124 COTONOU CAMELIAS 05/18/1992 Active 44 0 0 0 0.00% 41 0 N P.MC 0
64100 COTONOU CONCORDE 03/20/2001 Active 28 0 0 0 0.00% 29 0 R 0
48576 COTONOU DAUPHIN 05/05/1988 Active 37 0 1 1 -2.63% 39 11 0 N mc 0
39977 COTONOU DOYEN 05/19/1981 Active(1) 55 0 0 0 0.00% 62 0 N 0
121824 Cotonou Jade 04/15/2014 Active 32 0 0 0 0.00% 28 0 mC 0
1156456 COTONOU L'EAU VIVE 11/23/2011 Active 31 0 0 0 0.00% 24 0 N 0
97061 COTONOU LES COCOTIERS 05/02/2006 Active 44 0 0 0 0.00% 42 2 N 2
NEW CENTURY
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Exc Award (,06/30/07)
109269 COTONOU LES OLIVIERS 09/23/2010 Active 41 0 0 0 0.00% 45 0 R 0
61852 COTONOU LES PALMIERS 04/07/1999 Active 40 4 0 4 1M11% 49 0 N MMeSe 0
43442 COTONOU NOKOUE 01/26/1984 Active 41 0 0 0 0.00% 40 0 N 0
127725 Cotonou Orchidee 06/30/2016 Active 35 0 0 0 0.00% 36 0 0
127167 Cotonou Saphir 04/08/2016 Active 29 0 0 0 0.00% 25 0 Mc 0
124813 Cotonou Soleil 05/08/2015 Active 29 0 0 0 0.00% 29 0 sc 0
121563 Cotonou-Le Pilier 03/14/2014 Active 27 0 0 0 0.00% 25 0 1
122313 Cotonou-Phare Dore 05/27/2014 Active 34 0 0 0 0.00% 28 0 0
105552 DASSA LES COLLINES 06/09/2009 Active 19 0 0 0 0.00% 19 2 N T.VP.MC,SC 2
97169 DJOUGOU TANEKA 05/19/2006 Active(3) 14 0 0 0 0.00% 17 0 N PM.MC,SC 13
126933 Ekpe Aqua Marina 03/09/2016 Active 20 0 0 0 0.00% 22 0 T.MC.SC 0
118846 GRAND-POPO-BOUCHE DU 02/26/2013 Active 25 0 0 0 0.00% 36 0 N 1
ROY
108237 KANDI DJONA 05/07/2010 Active 21 0 0 0 0.00% 22 0 N sc 13
97168 LOKOSSA IBIS 12/05/2006 Active 24 0 0 0 0.00% 21 1 N P 8
77700 NATITINGOU TATA 10/20/2003 Active 33 0 0 0 0.00% 39 0 N 0
121696 Nikki La Gaani 03/27/2014 Active 15 0 0 0 0.00% 14 0 VP.MC 6
98958 OUIDAH KPASSE 04/04/2007 Active 38 0 0 0 0.00% 30 0 N T.M,VP,MC,SC 0
123921 Parakou Bio Guera 01/19/2015 Active 20 0 0 0 0.00% 20 0 sc 1
116288 PARAKOU KOBURU 03/29/2012 Active 20 0 0 0 0.00% 23 0 N 1
61771 PARAKOU OKPARA 04/06/1999 Active(1) 18 0 0 0 0.00% 28 1 R 8
126853 PARAKOU PRESTIGE 06/30/2016 Active 29 0 0 0 0.00% 31 0 0
46158 PORTO NOVO CAILCEDRAT 05/05/1986 Active 31 0 0 0 0.00% 31 0 N 0
82657 PORTO NOVO LAGUNE 06/17/2004 Active 15 0 1 1 -6.25% 23 1 0 2 N T.SC 0
109443 PORTO NOVO PALAIS 09/30/2010 Active 20 0 8 -8 -33.33% 24 7 0 N VP 0
HONME
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53125 PORTO-NOVO FONTAINE 05/18/1992 Active 29 0 0 0 0.00% 29 0 N T.vpP 1
116281 SAKETE LA LUMIERE 03/21/2012 Active 22 0 0 0 0.00% 18 0 N MC,SC 0
105863 UNIV PARAKOU LA LUMIERE 06/23/2009 Active 23 0 0 0 0.00% 29 0 N 7
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
49 0 0 0 1,406 5 14 -9 -0.64% 1,396 29 16% 0% 0% 0% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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